Please join us for an
interactive day that will
help your department
perform at a higher

level.

Mastering Volunteer Retention

In-Person Training

Training Description

Organizations all over the country have struggled with
the retention of employees, and volunteer fire
departments are no exception. Since COVID, the
struggle to recruit and retain people has escalated.

Retaining good volunteers has a direct influence on the
overall performance of your organization. It also
enhances the ability to recruit new members. If you
have a high retention rate, in most cases, you will have
good recruitment success.

This training program will give you a new insight on
retention of volunteers and assist you in keeping your
top performers while enhancing organizational
performance.
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Location Time
West Tennessee Saturday, February 8th
Doubletree Hotel 9:00AM to 3:00PM CST
1770 US-45 BYP Lunch provided

Jackson, TN 38305
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Outcomes

Increase performance of
current volunteers

Improve morale of
volunteers

Reduce costs. Turnover
costs volunteer
departments money.

Retain your experienced
firefighters

Identify the key components
of retaining volunteers

Understand the role of
leading in retaining
volunteers

The culture of your
department will change.

Target Audience

Officers and members
who are interested in
improving retention of

members and creating a

great culture in your
department.

www.volunteerfiretn.org

www.tnfirechiefs.com



