West TN Fire Chiefs Association hosting TFCA for Dinner/Network
Meal Provided by Siddons Martin Emergency Group!

Hosted by Madison Co. Fire Dept. located at
2432 Technology center drive, Jackson, TN 38301

NETWORK ROOM Sponsored by MES!

Friday, February 7, 2025

Breakfast
Volunteer Committee
Professional Development Committee Meeting

TFCA Board/Business Meeting

1800-2000
2000 -2300
0730 -0830
0830 - 0900
0900 — 0930
0930 -1130

Saturday, February 8, 2025 TRAINING EVENT SPONSORED BY TFCA SAFER GRANT

“Mastering Volunteer Retention”
Presented by Chief Buckman and Chief Holman

TARGET AUDIANCE: Officers and members of departments who are interested in improving
the retention of current and future members and creating a great culture in your department.

This training program will give you a new insight on retention of volunteers, it will assist you in
keeping your top performers while enhancing organizational performance. At the end of this

training, you will:

- Increase performance of your current volunteers
- Improve morale of the volunteers

- Reduce costs. Turnover cost volunteer departments money.

- Retain your experience firefighters

- The culture of your department will change.

- ldentify the key components of retaining volunteers

- Understand the role of leading in retaining volunteers”

These are just a few of the benefits of this training. Please join us for an interactive day that

will help your department perform at a higher level.

SAVE THE DATE!!
TFCA Spring 2025 Quarterly Meeting
April 23 -25, 2025
Park Vista Hotel, Gatlinburg, TN

0900 -1500

Room Rate 5110/night if booked by March 10, 2025 or until room block is full

Reservation Code: CDTF25

Hilton Reservations call 1-865-436-9211 or online at
https://www.hilton.com/en/book/reservation/deeplink/?ctyhocn=GKTPVYDT&group Code=CDTF25&ar

rivaldate=2025-04-22&departuredate=2025-04-

25&cid=OM,WW, HILTONLINK,EN,DirectLink&fromld=HILTONLINKDIRECT

www.tnfirechiefs.com

Agenda — January 7, 2025



